NOTES

1.
ACCOUNTING POLICIES

The accounting policies and methods of computations applied for these financial statements are consistent with those applied for the annual financial statements. There have been no significant changes to these policies.

2. EXCEPTIONAL ITEMS
There were no exceptional items for the financial year to date.

3.
EXTRAORDINARY ITEMS

There were no extraordinary items for the financial year to date.

4.
TAXATION

Financial Year 


to date


Dec 2001


RM’000




Malaysian taxation
436,352

Overseas taxation
2,592


438,944

Share of tax in associated companies
116


439,060




The tax charges for the Group for financial year to date reflect an effective rate that is higher than the statutory rate as certain charges and provisions were not considered deductible for tax purposes.

5. PROFIT ON SALE OF UNQUOTED INVESTMENTS AND PROPERTIES
The profits on sale of investments amounted to RM70.5 million for the Group.  There were no properties sold during the financial year.

6. PURCHASE  AND SALE OF QUOTED SECURITIES
This note is not applicable to financial institutions.

7. CHANGES IN THE COMPOSITION OF THE GROUP
There were no changes in the composition of the Group for the financial year to date.

8. STATUS OF CORPORATE PROPOSALS

a) Acquisition of Safety Insurance Berhad

Mayban General Assurance Berhad had on November 9, 2001 entered into a Business Acquisition Agreement with Safety Insurance Berhad (SIB) to acquire the general insurance business of SIB. Approval for the proposed acquisition from the Foreign Investment Committee is pending.

b) Acquisition of Kewangan Bersatu Berhad

The acquisition of Kewangan Bersatu Berhad (KBB) by Mayban Finance Berhad(MFB) is still in the process of being finalised. Currently MFB is managing the operations of KBB under a Management Agreement entered into between MFB and KBB on 30th March 2000.

9. ISSUANCE OR REPAYMENT OF DEBTS AND EQUITY SECURITIES
During the financial year to date, the Bank increased its issued and fully paid up share capital from RM2,352,225,214 to RM3,540,589,021 as a result of :

a)
a bonus issue of 1,179,868,307  new ordinary shares of RM1.00 each on November 6, 2001.

b)
the issue of 8,495,500 new ordinary shares of RM1.00 each to eligible persons who have exercised their options under the Maybank Group Employee Share Option Scheme.

10.
DEPOSITS AND PLACEMENTS OF FINANCIAL INSTITUTIONS AND DEBT SECURITIES


Maybank
Group

Items
 Dec 2001
 June 2001
Dec 2001
June 2001


RM’000
RM’000
RM’000
RM’000







Deposits from Customers





 - Fixed deposits and negotiable instruments of     deposits





    One year or less (short-term)
42,814,809
44,547,317
59,838,979
61,450,298

     More than one year (medium/long-term)
2,629,379
2,952,825
3,333,356
3,830,681


45,444,188
47,500,142
63,172,335
65,280,979

  - Demand Deposits
16,746,781
15,362,397
16,953,080
15,260,591

  - Savings Deposit
15,750,622
14,531,987
17,465,932
15,943,060


77,941,591
77,394,526
97,591,347
96,484,630







Deposits and Placements of Banks and Other  Financial Institutions





  One year or less (short-term)
10,120,813
    10,563,527
14,196,529
16,648,245

  More than one year (medium/long-term)
2,324,480
1,705,338
3,393,906
2,440,537


12,445,293
12,268,865
17,590,435
19,088,782







Bonds and Notes**





- Unsecured





   More than one year (medium/long-term)
1,560,000
1,560,000
1,560,000
1,560,000








** The Subordinated Note of RM950 million is denominated in foreign currency- USD250 million         

11.
COMMITMENTS AND CONTINGENCIES
In the normal course of business, the Group makes various commitments and incurs certain contingent liabilities with legal recourse to its customers. No material losses are anticipated as a result of these transactions.

Risk Weighted Exposures of the Group as at :- 


Dec 2001
June 2001


Principal
Credit
Principal
Credit


Amount
Equivalent
Amount
Equivalent



Amount

Amount


RM’ Mil
RM’ Mil
RM’ Mil
RM’ Mil







Direct credit substitutes
4,036
4,036
4,094
4,094

Transaction-related contingent items
4,364
2,182
4,008
2,004

Short-term self-liquidating trade





  related contingencies
4,723
945
5,754
1,151

Housing loans  and  hire purchase    





 sold directly and indirectly to





 Cagamas with recourse
139
139
141
141

Obligations arising out of rediscounting





  of bankers acceptances
-
-
91
4

Obligations under underwriting 





   Agreements
1,477
738
1,451
726

Irrevocable commitments to extend credit





 - maturity more than one year
4,092
2,046
4,575
2,287

 - maturity less than one year
33,128
-
32,284
-

Foreign exchange related contracts
11,048
306
15,414
279

Interest rate related contracts
3,612
208
2,968
183

Miscellaneous
1,779
-
1,645
-







Total
68,398
10,600
72,425
10,869

           Risk Weighted Exposures of  Maybank as at :-


Dec 2001
June 2001


Principal
Credit
Principal
Credit


Amount
Equivalent
Amount
Equivalent



Amount

Amount


RM’ Mil
RM’ Mil
RM’ Mil
RM’ Mil







Direct credit substitutes
2,386
2,386
2,445
2,445

Transaction-related contingent items
4,330
2,165
3,961
1,981

Short-term self-liquidating trade





  related contingencies
4,706
941
5,717
1,143

Housing loans  sold directly and





   indirectly to Cagamas with recourse
139
139
141
141

Obligations under underwriting 





  Agreements
634
317
457
228

Irrevocable commitments to extend credit





 - maturity more than one year
2,880
1,440
3,057
1,529

 - maturity less than one year
31,343
-
30,085
-

Foreign exchange related contracts
10,691
288
15,072
255

Interest rate related contracts
3,597
208
2,953
182

Miscellaneous
1,776
-
1,644
-







Total
62,482
7,884
65,532
7,904

12.
VALUE OF CONTRACTS CLASSIFIED BY REMAINING PERIOD TO MATURITY/NEXT REPRICING DATE (WHICHEVER EARLIER)

   Group (RM ‘Mil)

Items
Principal
1mth/
>1-3
>3-6
>6-12
>1-5
>5yrs
Margin


Amount


less
mths


mths


mths
yrs

R’qment

Foreign exchange









related contracts









- forwards
10,310
5,424
2,904
1,455
527
-
-
-

- swaps
738
104
72
12
-
550
-
-











Interest rate related









contracts









- swaps
3,612
179
226
165
92
2,396
554
-











Total
14,660
5,707
3,202
1,632
619
2,946
554
-


   Maybank (RM ‘Mil)


Items
Principal
1mth/
>1-3
>3-6
>6-12
>1-5
>5yrs
Margin


Amount


less
mths


mths


mths
yrs

R’qment

Foreign exchange









related contracts









- forwards
10,310
5,424
2,904
1,455
527
-
-
-

- swaps
381
89
72
12
-
208
-
-











Interest rate related









contracts









- swaps
3,597
179
226
165
92
2,381
554
-











Total
14,288
5,692
3,202
1,632
619
2,589
554
-

Market risk

Market risk is the potential change in value caused by movement in market rates or prices. The contractual amounts stated above provide only a measure of involvement in these types of transactions and do not represent the amount subject to market risk. Exposure to market risk transactions may be reduced through offsetting on and off-balance sheet positions. As at 31st December 2001, the amount of contracts which were not hedged and, hence exposed to market risk was RM42.9 million (30th June 2001: RM120.1 million).

Credit risk

Credit risk arises from the possibility that a counter–party may be unable to meet the terms of a contract in which the Bank has a gain position. As at 31st December 2001, the credit risk measured in terms of the cost to replace the profitable contracts, was RM62.9 million (30th June 2001: RM50.1 million ). This amount will increase or decrease over the life of the contracts, maturity dates and rates or prices.

Related accounting policies

Foreign exchange contracts are revalued at prevailing market rates at the balance sheet date and the resultant gains or losses are recognised in the profit and loss account.

In the case of interest rate swaps, the differential interest receipts and payments arising therefrom are accrued whilst the notional principal amounts are recorded as off balance sheet items.

13. MATERIAL LITIGATION

At the date of this report, there was no pending material litigation.

14. SEGMENTAL REPORTING ON REVENUE, PROFIT AND ASSETS


Individual Quarter
Half year


Ended  December 31, 2001
Ended December 31, 2001


Turnover
Profit Before
Turnover
Profit Before
Total Assets



Tax

Tax



RM’000
RM’000
RM’000
RM’000
RM’000








Commercial Banking
1,851,886
400,373
3,653,258
791,871
116,872,422

Merchant Banking
76,874
27,536
122,138
34,111
3,414,739

Finance Company
457,641
163,724
946,063
304,758
21,317,543

Insurance
59,287
28,525
121,221
23,379
1,647,727

Stockbroking
11,505
3,201
25,311
4,620
460,586

Leasing
2,070
1,688
3,777
2,790
46,652

Others
63,523
34,789
113,916
46,759
4,512,903

Grand Total
2,522,786
659,836
4,985,684
1,208,288
148,272,572


Individual Quarter
Half year


Ended  December 31,  2000
Ended  December 31,  2000


Turnover
Profit Before
Turnover
Profit Before
Total Assets



Tax

Tax



RM’000
RM’000
RM’000
RM’000
RM’000








Commercial Banking
1,754,912
408,008
3,398,064
695,810
104,659,568

Merchant Banking
43,531
(4,842)
98,618
(1,776)
2,973,280

Finance Company
460,433
119,307
941,086
257,141
21,186,594

Insurance
65,280
(10,573)
126,952
8,511
1,247,513

Stockbroking
14,861
7,185
26,088
11,124
168,438

Leasing
1,717
1,074
3,268
1,920
25,672

Others
51,698
15,079
108,527
43,536
3,125,483

Grand Total
2,392,432
535,238
4,702,603
1,016,266
133,386,548

SEGMENTAL REPORTING ON LOANS, ADVANCES AND FINANCING ANALYSED BY THEIR ECONOMIC PURPOSES


Maybank 
Group


 Dec 2001
 June 2001
Dec 2001
June 2001


RM’000
RM’000
RM’000
RM’000







Agriculture
2,031,033
2,061,825
2,099,556
2,138,221

Mining and quarrying
156,818
155,369
183,738
185,430

Manufacturing
11,925,257
13,139,455
12,539,354
13,771,221

Electricity, gas and water
563,650
2,505,288
575,837
2,517,340

Construction
5,571,501
5,636,326
6,703,881
6,706,487

Real estate
2,031,860
1,963,353
2,373,010
2,304,929

Purchase of  landed property
16,828,592
16,072,371
22,755,924
21,786,635

(of which :- residential
12,742,477
11,895,745
16,953,072
15,790,490

                    Non-residential )
4,225,191
4,318,438
5,941,928
6,137,958

Less: Housing Loans Sold to Cagamas
(139,076)
(141,812)
(139,076)
(141,813)

General commerce
5,248,268
5,778,340
5,999,938
6,505,775

Transport, storage and communication
1,711,588
1,941,821
1,831,994
2,064,730

Finance, insurance and business service
12,060,601
12,312,541
11,884,849
11,960,285

Purchase of securities
4,397,842
4,444,571
7,328,988
7,410,453

Purchase of transport vehicles
37,721
42,383
8,056,127
7,732,936

Purchase of transport vehicles
37,721
42,383
8,056,127
7,732,936

Less: Other Loans Sold to Cagamas
-
-
-
-

Consumption credit
2,914,768
2,814,478
3,444,437
3,413,541

Others
4,023,662
3,980,397
4,234,355
4,232,736

Sub –total
69,503,161
72,848,518
90,011,988
92,730,719







Overseas Operations





Singapore
9,804,714
9,708,554
9,804,714
9,708,553

Labuan Offshore
-
-
3,986,344
3,342,487

United States of America
444,557
488,720
444,557
488,720

United Kingdom
190,294
216,142
190,295
216,142

Hong Kong
1,242,433
1,345,313
1,242,433
1,345,313

Brunei
343,259
335,527
343,259
335,527

Vietnam
212,069
192,793
212,069
192,793

Cambodia
55,511
45,684
55,511
45,684

Papua New Guinea
-
-
23,562
24,928

Philippines
-
-
403,063
326,031

Indonesia
-
-
279,117
229,848

China
85,142
3,998
85,142
3,998

Grand total
81,881,140
85,185,249
107,082,054
108,990,743


Non –Performing Loans


Maybank
Group


Dec 2001
June 2001
Dec 2001
June 2001


RM’000
RM’000
RM’000
RM’000







Opening balance 
11,698,495
5,961,229
15,775,180
9,579,677

Amount classified during the year
3,042,734
6,639,441
3,896,023
9,769,348

Amount recovered/regularised
(1,860,335)
(3,457,684)
(2,307,933)
(5,333,348)

Amount  written off
(360,011)
(506,917)
(477,805)
(1,351,944)

Transfer of non-performing loans





  on acquisition
-
3,056,635
-
3,178,795

Exchange difference & expenses





 debited to customers’ account
10,260
5,791
35,851
(67,348)

Closing balance 
12,531,143
11,698,495
16,921,316
15,775,180


Maybank
Group


Dec 2001
June 2001
Dec 2001
June 2001


RM’000
RM’000
RM’000
RM’000

Total net non-performing loans(and      financing) as at
7.81%
6.99%
8.36%
7.74%

( as % of total loans)/1








/1 net of Specific Provision and Interest-in-Suspense 


Loan Loss Provision

Movements in the provision for bad and doubtful debts (and financing) and interest-in-suspense (income –in-suspense) accounts are as follows:-


Maybank
Group


Dec 2001
June 2001
Dec 2001 
June 2001 


RM’000
RM’000
RM’000
RM’000







General Provision





Opening balance 
2,067,209
2,285,910
2,947,010
3,076,320

Provision made during the year
-
-
-
86,801

Amount written back
(4,147)
(439,855)
(14,189)
(456,760)

Transferred upon acquisitions
-
215,326
-
227,335

Transfer from specific provision
38,004
5,054
38,004
3,404

Exchange differences
(1,625)
774
(1,346)
9,910

Closing balance 
2,099,441
2,067,209
2,969,479
2,947,010







Specific Provision





Opening balance 
4,500,564
2,403,849
5,728,153
3,512,466

Provision made during the year
1,044,877
2,571,394
1,547,546
3,873,838

Amount written back in respect of 





  recoveries
(548,641)
(745,385)
(777,272)
(1,318,804)

Amount written off
(240,728)
(326,152)
(375,668)
(954,003)

Transfer to general provision
(38,004)
(5,054)
(38,004)
(3,404)

Transferred upon acquisitions 
-
611,321
-
632,979

Exchange differences
(3,450)
(9,409)
2,213
(14,919)

Closing balance 
4,714,618
4,500,564
6,086,968
5,728,153







Interest-in-suspense(income in suspense)





Opening balance 
1,664,314
773,373
2,221,819
1,217,060

Provision made during the year
551,622
777,190
806,279
1,263,394

Amount written  back in respect of  





  recoveries
(204,503)
(346,526)
(337,992)
(572,148)

Amount written off
(81,279)
(175,712)
(105,830)
(341,824)

Transferred upon acquisitions
-
643,377
-
663,740

Exchange differences
(2,938)
(7,388)
12,086
(8,403)

Closing balance 
1,927,216
1,664,314
2,596,362
2,221,819

Amount Recoverable from Danaharta


Maybank
Group


Dec 2001
June 2001
Dec 2001
June 2001


RM’000
RM’000
RM’000
RM’000

Opening balance 
-
-
-
-

Amount arising during the year
-
-
-
-

Transfer upon acquisition
-
29,687
-
29,687

Provision made during the year
-
(29,687)
-
(29,687)

Amount written-off
-
-
-
-

Closing balance 
-
-
-
-







15. COMPARISON WITH THE PRECEDING QUARTER’S RESULTS

For the second quarter of the financial year ending June 30, 2002, Maybank registered a profit before tax of RM444.9 million compared with RM388.9 million in the first quarter, an increase of 14.4%. The Group registered a pre-tax profit of RM659.8 million for the quarter ended December 31, 2001 compared to RM548.5 million for the preceding quarter. The improvement in the second quarter for Maybank and Group was largely due to better loan loss recoveries compared to the preceding quarter. 

16. REVIEW OF PERFORMANCE

The results of the Group according to the business groups were as follows:-




Business Group
Dec 2001
Dec 2000


RM Mill
RM Mill





Banking Group
791.9
695.8

Finance Group
307.6
259.1

Investment Banking Group
78.8
42.3

Insurance Group
23.4
8.5

Asset Management Group
6.4
9.9


1,208.1
1,015.6

Associated Companies
0.2
0.7

Group Pre-tax Profit
1,208.3
1,016.3

The Banking Group’s increase in profit before tax was largely due to improved earnings from its Islamic Banking operations and Treasury operations coupled with the expanded branch operations after the merger exercise.

The Finance Group’s better results was due to better loan loss recoveries for the half year ended 31st December 2001. 

The improved results in the Investment Group was due mainly to better fee based income earned during the current period under review.

The Insurance Group’s performance can be attributed to the enlarged operations of Mayban General Assurance Berhad after the merger exercise. 

17. MATERIAL EVENT SUBSEQUENT TO THE END OF THE PERIOD REPORTED ON THAT HAVE NOT BEEN REFLECTED IN THE FINANCIAL STATEMENTS

There were no material events subsequent to the period reported on that requires disclosure other than that mentioned in Note 9 (b).

18.
SEASONALITY AND CYCLICALITY OF OPERATIONS
The operations of the Group are not subject to material seasonal or cyclical effects.

19. PROSPECT

With the initiatives taken to stimulate domestic spending and aggressive confidence building measures by the Government, the Group is confident of achieving satisfactory results for the rest of the financial year.

20. VARIANCE FROM PROFIT FORECAST AND PROFIT GUARANTEE

The Group neither made any profit forecast nor issued any profit guarantee.

21. DIVIDENDS

The Directors have agreed that an interim dividend of 5.0 sen per share less 28% income tax (Dec 2000: 5.0 sen per share less 28% income tax) be declared in respect of the financial year ending June 30, 2002. The total dividend for the current financial year to date is 5.0 sen per share less 28% income tax. The interim dividend will be paid on March 18, 2002 to shareholders registered in the books of Maybank on March 4, 2002.

The Share Transfer Books and the Register of Members of the Company will be closed from March 5, 2002 to   March 6, 2002 (both dates inclusive). Duly completed transfers received by the Securities Registration Section, Corporate Services Department of Maybank, 14th Floor Menara Maybank, 100 Jalan Tun Perak, 50050 Kuala Lumpur by 5.00 p.m. on March 4,2002 will be registered before the entitlements to the interim dividend are determined.

A Depositor shall qualify for entitlement to the interim dividend only in respect of :-

a)
Shares deposited into the Depositors’ Securities accounts before 12.30 p.m. on February 28, 2002. (in respect of shares exempted from mandatory deposit)

b)
Shares transferred to the Depositors’ Securities accounts in respect of ordinary transfers before 12.30 p.m. on March 4, 2002.

 c)
Shares bought on the Kuala Lumpur Stock Exchange on a cum entitlement basis according to the Rules of the Kuala Lumpur Stock Exchange
.


By Order of the Board

Mahiram binti Husin

LS007885

Company Secretary

February 7, 2002
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